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Introduction:  

The EndPlay Web Content Management Platform 

;OL�,UK7SH`�>LI�*VU[LU[�4HUHNLTLU[��>*4��WSH[MVYT�PZ�[OL�PUK\Z[Y`»Z�ÄYZ[�ZVS\[PVU�[OH[�ZVS]LZ�
all of the requirements of today’s demanding media and enterprise clients. With its software-as-a-
ZLY]PJL��:HH:��KLSP]LY`�TVKLS��[OL�,UK7SH`�>*4�WSH[MVYT�PU[LNYH[LZ��H\[VTH[LZ�HUK�PU[LSSPNLU[S`�
Z`UKPJH[LZ�H\KPV��]PKLV��[L_[�HUK�YPJO�TLKPH��0[�WYV]PKLZ�[OL�HIPSP[`�[V�ZLHTSLZZS`�JVUULJ[�JSPLU[Z�
^P[O�RL`�WHY[ULYZ�HUK�[OL�ÅL_PIPSP[`�[V�ZJHSL�HUK�HKHW[�H[�L]LY`�Z[LW�

*\Z[VTLYZ�JHU�JOVVZL�[V�PTWSLTLU[�[OL�,UK7SH`�>*4�[OLTZLS]LZ�VY�LUSPZ[�[OL�OLSW�VM�[OL�
JVTWHU`»Z�OPNOS`�ZRPSSLK�*SPLU[�:LY]PJLZ�6YNHUPaH[PVU��

EndPlay Client Services Organization 

;OL�,UK7SH`�*SPLU[�:LY]PJLZ�6YNHUPaH[PVU�PZ�KLKPJH[LK�[V�WYV]PKPUN�HU�V\[Z[HUKPUN�JSPLU[�L_WLYPLUJL�
[OYV\NO�P[Z�M\SS�LUNHNLTLU[�SPMLJ`JSL�HUK�HSS�WYV]PKLK�]HS\L�HKKLK�ZLY]PJLZ��;OL�VYNHUPaH[PVU�
supports the client’s onboarding and on-going platform needs — ensuring that the EndPlay Web 
*VU[LU[�4HUHNLTLU[�WSH[MVYT�PZ�PTWSLTLU[LK�WYVWLYS �̀�M\UJ[PVUPUN�VW[PTHSS`�HUK�[OL�JSPLU[»Z�^LI�
WYVK\JLYZ�HUK�LKP[VYZ�HYL�WYVK\J[P]LS`�\ZPUN�[OL�Z`Z[LT��(U�,UK7SH`�*SPLU[�:LY]PJLZ�LUNHNLTLU[�PZ�
PU[LUKLK�[V�TH_PTPaL�[OL�J\Z[VTLY»Z�HIPSP[`�[V�H[[YHJ[�TVYL�H\KPLUJL�HUK�TVUL[PaL�P[Z�KPNP[HS�HZZL[Z�
through the use of the WCM platform. 

-PN\YL����;OL�,UK7SH`�*SPLU[�:LY]PJLZ�6YNHUPaH[PVU�PZ�KP]PKLK�PU[V�MV\Y�M\UJ[PVUHS�HYLHZ�

Client Partner 
Services

Professional
Services

Education
Services

Support
Services
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;OL�,UK7SH`�*SPLU[�:LY]PJLZ�6YNHUPaH[PVU�PZ�KP]PKLK�PU[V�MV\Y�M\UJ[PVUHS�HYLHZ!�7YVMLZZPVUHS�:LY]PJLZ��
,K\JH[PVU�:LY]PJLZ��7HY[ULY�:LY]PJLZ�HUK�:\WWVY[�:LY]PJLZ��

Professional Services

(WWS`PUN�KLLW�PUK\Z[Y`�IHJRNYV\UK�HUK�P[Z�YVI\Z[�PTWSLTLU[H[PVU�TL[OVKVSVN �̀�,UK7SH`�
7YVMLZZPVUHS�:LY]PJLZ�OLSWZ�[OL�JSPLU[�PTWSLTLU[�HUK�J\Z[VTPaL�[OL�,UK7SH`�>*4�WSH[MVYT�MVY�P[Z�
\UPX\L�I\ZPULZZ�YLX\PYLTLU[Z��>P[O�HU�VW[PTPaLK�WSH[MVYT��JSPLU[Z�JHU�Z\IZ[HU[PHSS`�PTWYV]L�HUK�
NYV^�[OLPY�I\ZPULZZ�^OPSL�H[�[OL�ZHTL�[PTL�KYP]PUN�KV^U�VWLYH[PVUHS�JVZ[Z��

,UK7SH`�OHZ�[OL�L_WLY[PZL��WYV]LU�[YHJR�YLJVYK��ÄYZ[�OHUK�RUV^SLKNL�HUK�JVTTP[TLU[�[V�LUZ\YL�
L]LY`�JSPLU[»Z�Z\JJLZZ��(SS�,UK7SH`�*LY[PÄLK�7YVMLZZPVUHSZ�OH]L�JVUZ[HU[�HJJLZZ�[V�[OL�,UK7SH`�
WYVK\J[�HUK�[LJOUVSVN`�KL]LSVWTLU[�[LHTZ��SL]LYHNPUN�[OL�ILZ[�WYHJ[PJLZ�NHPULK�MYVT�THU`�
successful implementations. 

;OL�,UK7SH`�WYVMLZZPVUHSZ�^PSS�JVSSHIVYH[L�^P[O�[OL�JSPLU[�[V�PTWSLTLU[�ZWLJPÄJ�YLX\PYLTLU[Z�·�MYVT�
[OL�PUP[PHS�]PZPVU�[V�[OL�YLZ\S[HU[�TVUL[PaH[PVU�VM�KPNP[HS�HZZL[Z��;OL�JSPLU[»Z�J\Z[VTPaH[PVU�TPNO[�PUJS\KL�
KPNP[HS�TLKPH�WYLZLU[H[PVUZ��I\ZPULZZ�WYVJLZZLZ��JVTWSL_�^VYRÅV^Z��PTWSLTLU[H[PVU�VM�[OL�,UK7SH`�
>*4�HK]HUJLK�TVK\SLZ��PU[LNYH[PVU�^P[O�V[OLY�PU[LYUHS�HUK�[OPYK�WHY[`�HWWSPJH[PVUZ��KH[H�JVU]LYZPVU�
PZZ\LZ�HUK�TVYL��;HRPUN�PU[V�JVUZPKLYH[PVU�[OL�JSPLU[»Z�JVTWHU`�ZPaL��I\KNL[�HUK�PU[LYUHS�0;� 
resources — EndPlay will create an implementation approach that’s precisely tailored for each client. 

,UK7SH`�VMMLYZ�IV[O�WHJRHNLK�HUK�J\Z[VT�JVUZ\S[PUN�ZLY]PJLZ�MVY�LZ[HISPZOPUN�H�JSPLU[»Z�KPNP[HS�
Z[YH[LN �̀�HZ�^LSS�HZ�JVTWYLOLUZP]L�PTWSLTLU[H[PVUZ�[V�TLL[�\UPX\L�I\ZPULZZ�ULLKZ��0U�HKKP[PVU�[V�
JVUZ\S[PUN��,UK7SH`�HSZV�VMMLYZ�OVZ[LK�THUHNLK�ZLY]PJLZ��MYLLPUN�[OL�JSPLU[»Z�]HS\HISL�YLZV\YJLZ�[V�
MVJ\Z�VU�V[OLY�I\ZPULZZ�HUK�0;�WYPVYP[PLZ��

Education Services

,]LY`�JSPLU[�\ZLZ�P[Z�>*4�Z`Z[LT�PU�H�KPMMLYLU[�^H �̀�KLWLUKPUN�VU�[OL�JSPLU[»Z�\UPX\L�LU]PYVUTLU[�
HUK�WLYZVUULS�YLX\PYLTLU[Z��,UK7SH`�\UKLYZ[HUKZ�[OPZ�HUK�VMMLYZ�ÅL_PISL�[YHPUPUN�ZVS\[PVUZ�[V�HSPNU�
P[Z�L_WLY[PZL�^P[O�[OL�JSPLU[»Z�ZWLJPÄJ�LK\JH[PVUHS�NVHSZ��,UK7SH`�VMMLYZ�H�^PKL�YHUNL�VM�[YHPUPUN�
JV\YZLZ�HUK�MVYTH[Z��PUJS\KPUN�PUZ[Y\J[VY�SLK�JSHZZLZ�H[�[OL�JSPLU[�ZP[L��JSHZZLZ�H[�[OL�,UK7SH`�
corporate site and on-line courses. 

,UK7SH`�PU�OV\ZL�[YHPUPUN�WYVMLZZPVUHSZ�WYV]PKL�OHUKZ�VU��YLHS�^VYSK�L_WLY[PZL�[OH[�]LY`�ML^�V[OLY�
trainers can match. Training courses cater to both end users and administrators of the EndPlay 
>*4�WSH[MVYT��;OL�JV\YZLZ�HYL�KLZPNULK�[V�[LHJO�WYHJ[PJHS�^H`Z�[V�SL]LYHNL�[OL�WSH[MVYT�HUK�
LUOHUJL�LHJO�JSPLU[»Z�ZRPSSZ��;OL�[YHPUPUN�JV\YZLZ�WYV]PKL�Z[\KLU[Z�^P[O�OHUKZ�VU�L_WLYPLUJL�[V�
TH[JO�LHJO�WHY[PJPWHU[»Z�QVI�YLZWVUZPIPSP[PLZ�HUK�WYLWHYL�Z[\KLU[Z�MVY�[OLPY�>*4�JLY[PÄJH[PVU�
L_HTZ��-YVT�PU�JSHZZ�KLTVUZ[YH[PVUZ�[V�OHUKZ�VU�L_LYJPZLZ��>*4�PUZ[Y\J[VY�SLK�[YHPUPUN�WYV]PKLZ�
H�K`UHTPJ�SLHYUPUN�LU]PYVUTLU[�MVY�HSS�WHY[PJPWHU[Z��

Partner Services

EndPlay has established a robust ecosystem of best-of-breed partner solutions and capabilities that 
L_[LUK�[OL�M\UJ[PVUHSP[`�VM�[OL�JVYL�,UK7SH`�>*4�WSH[MVYT��;OL�,UK7SH`�7HY[ULY�5L[^VYR�PUJS\KLZ�
H�JVTT\UP[`�VM�Z`Z[LTZ�PU[LNYH[VYZ��ZVM[^HYL�]LUKVYZ��PUMYHZ[Y\J[\YL�WYV]PKLYZ�HUK�YLZLSSLYZ�[OH[�
WYV]PKL�]HS\L�HKKLK�ZLY]PJLZ�VY�JVTWSLTLU[HY`�ZVS\[PVUZ�MVY�HSS�,UK7SH`�>*4�KLWSV`TLU[Z�
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;OL�,UK7SH`�7HY[ULY�5L[^VYR�PUJS\KLZ!�

��:VS\[PVUZ�7HY[ULYZ�[OH[�LP[OLY�WYV]PKL�JVTWSLTLU[HY`�ZVS\[PVUZ�MVY�[OL�,UK7SH`�>*4�WSH[MVYT�
VY�LTILK��6,4��[OL�,UK7SH`�>*4�KPYLJ[S`�PU[V�[OLPY�WYVK\J[Z��0U�IV[O�JHZLZ��,UK7SH`�JLY[PÄLZ�
these solutions to ensure compatibility. 

��;LJOUVSVN`�7HY[ULYZ�[OH[�WYV]PKL�[OL�PUMYHZ[Y\J[\YL�VY�WSH[MVYTZ�YLX\PYLK�MVY�KLWSV`PUN�,UK7SH`�
>*4�ZVS\[PVUZ��*\Z[VTLYZ�JHU�KLWSV`�TPZZPVU�JYP[PJHS�ZVS\[PVUZ�^P[O�JVUÄKLUJL�RUV^PUN�[OH[�
HSS�[LJOUVSVN`�WHY[ULYZ»�WYVK\J[Z�HYL�JLY[PÄLK�HUK�]HSPKH[LK�[V�^VYR�ZLHTSLZZS`�PU�[OL�,UK7SH`�
>*4�LU]PYVUTLU[��

��:`Z[LT�0U[LNYH[VYZ�^OPJO�WYV]PKL�L_WLY[PZL�PU�JVUZ\S[PUN��PU[LNYH[PVU�HUK�TPNYH[PVU�ZLY]PJLZ�MVY�
,UK7SH`�>*4�ZVS\[PVUZ��(SS�Z`Z[LT�PU[LNYH[VYZ�OH]L�[YHPULK�,UK7SH`�JVUZ\S[HU[Z�VU�Z[HMM��

��9LZLSSLYZ�[OH[�WYV]PKL�,UK7SH`�IYHUKLK�Z\WWVY[�HUK�ZLY]PJLZ�MVY�H�ZWLJPÄJ�YLNPVU��(SS�YLZLSSLY�
WHY[ULYZ�OH]L�ILLU�[YHPULK�I`�,UK7SH`�HUK�JHU�KLSP]LY�Z\WWVY[�ZLY]PJLZ�[V�LUK�J\Z[VTLYZ��

Support Services 

6UNVPUN�J\Z[VTLY�Z\WWVY[�PZ�]LY`�PTWVY[HU[�[V�L]LY`�JSPLU[»Z�I\ZPULZZ��,UK7SH`�PZ�JVTTP[[LK�
[V�HUZ^LYPUN�X\LZ[PVUZ�HUK�YLZVS]PUN�LHJO�JSPLU[»Z�PZZ\LZ�YHWPKS`�HUK�LMMLJ[P]LS �̀�>P[O�,UK7SH`�
Z\WWVY[��JSPLU[Z�NL[�[OL�L_HJ[�SL]LS�VM�Z\WWVY[�[OL`�ULLK�·�^OL[OLY�P[»Z�WYPVYP[`�HJJLZZ�[V�Z\WWVY[�
WYVMLZZPVUHSZ��WYVHJ[P]L�¸OLHS[O�JOLJRZ�¹�OPNOS`�[LJOUPJHS�HK]PJL�VY�H�JLY[PÄLK�WYVMLZZPVUHS�^OV�
takes on the administrator role for the client. 

,UK7SH`�:\WWVY[�:LY]PJLZ�HYL�WYV]PKLK�I`�H�ZRPSSLK��WLYZVUHISL�HUK�L_WLYPLUJLK�[LHT�VM�WSH[MVYT�
L_WLY[Z��,X\PWWLK�^P[O�[OL�ULJLZZHY`�[VVSZ�[V�LMMLJ[P]LS`�KV�[OLPY�QVIZ��,UK7SH`�WYV]PKLZ�H�[Y\S`�
HMMVYKHISL�ZVS\[PVU�[OH[�JHU�IL�J\Z[VTPaLK�[V�TLL[�LHJO�JSPLU[»Z�\UPX\L�I\ZPULZZ�ULLKZ��,UK7SH`�
J\YYLU[S`�VMMLYZ�[OL�MVSSV^PUN�Z\WWVY[�ZLY]PJLZ!�

��6USPUL�Z\WWVY[�[OYV\NO�[OL�>*4�WSH[MVYT�MVY�LHZ`�JHZL�Z\ITPZZPVU�
��7YPVYP[`�JHSS�YV\[PUN�
����_��Z\WWVY[��PUJS\KPUN�LTLYNLUJ`�YLZWVUZL�
��2UV^SLKNLHISL�Z\WWVY[�YLWYLZLU[H[P]LZ�HZ�[OL�JSPLU[»Z�ÄYZ[�SL]LS�VM�Z\WWVY[�
��>LI��LTHPS�HUK�WOVUL�Z\WWVY[�JV]LYHNL�
��*HZL�YLZWVUZL�PU�\UKLY�[^V�OV\YZ��PUJS\KPUN�LTLYNLUJ`�YLZWVUZL�^P[OPU�VUL�OV\Y�
��>LLRLUK�JV]LYHNL�
��(UHS`[PJZ�HUK�KHZOIVHYKZ�
��7YVHJ[P]L�L]LU[�UV[PÄJH[PVUZ�HUK�L]LU[�HSLY[Z�
��,HYS`�UV[PÄJH[PVU�VM�UL^�YLSLHZLZ�
��-(8�
��6USPUL�\ZLY�N\PKLZ
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,UK7SH`�*SPLU[�:LY]PJLZ�6ɈLYPUNZ�
Digital Strategy Consulting 

,UK7SH`�JHU�OLSW�J\Z[VTLYZ�THRL�Z\YL�[OH[�[OL�KL]LSVWTLU[�VM�[OLPY�KPNP[HS�Z[YH[LN`�PZ�HSPNULK�
^P[O�[OLPY�JVYL�NYV^[O�Z[YH[LN �̀�;OPZ�WYVJLZZ�Z[HY[Z�^P[O�ZWLJPM`PUN�[OL�VYNHUPaH[PVU»Z�]PZPVU��
NVHSZ��VWWVY[\UP[PLZ�HUK�PUP[PH[P]LZ�PU�VYKLY�[V�KPYLJ[�[OLPY�KPNP[HS�PU]LZ[TLU[Z�[V^HYKZ�TH_PTPaPUN�
[OL�I\ZPULZZ�ILULÄ[Z�[V�[OL�VYNHUPaH[PVU��;OPZ�WYVJLZZ�JHU�IL�MVJ\ZLK�H[�HU�LU[LYWYPZL�SL]LS��
^OPJO�JVUZPKLYZ�[OL�IYVHKLY�VWWVY[\UP[PLZ�HUK�YPZRZ�[OH[�KPNP[HS�TLKPH�WV[LU[PHSS`�JYLH[LZ��0[�VM[LU�
PUJS\KLZ�J\Z[VTLY�PU[LSSPNLUJL��JVSSHIVYH[PVU��UL^�WYVK\J[�THYRL[�L_WSVYH[PVU��ZHSLZ�HUK�ZLY]PJL�
VW[PTPaH[PVU��LU[LYWYPZL�[LJOUVSVN`�HYJOP[LJ[\YLZ�HUK�WYVJLZZLZ��PUUV]H[PVU�HUK�NV]LYUHUJL��6Y�
P[�JHU�SVVR�H[�THYRL[PUN�HUK�JSPLU[�MVJ\ZLK�LMMVY[Z�Z\JO�HZ�^LI�ZP[LZ��TVIPSL��L�JVTTLYJL��ZVJPHS�
ZP[LZ��ZLHYJO�LUNPUL�VW[PTPaH[PVU�HUK�HK]LY[PZPUN��

Consultation Services 

,UK7SH`�*VUZ\S[H[PVU�:LY]PJLZ�JVTIPUL�YLHS�^VYSK�L_WLYPLUJL�HUK�PU�KLW[O�RUV^SLKNL�^P[O�H�
OHUKZ�VU��HJJLZZPISL�HWWYVHJO��,UK7SH`�Z[HMMZ�LHJO�JVUZ\S[H[PVU�LUNHNLTLU[�^P[O�WYVMLZZPVUHSZ�VM�
[OL�OPNOLZ[�JHSPILY��KLKPJH[LK�[V�OLSWPUN�J\Z[VTLYZ�HJOPL]L�[OLPY�NVHSZ�HUK�WYVHJ[P]LS`�YLZWVUK�[V�
issues with urgency and speed. 

,UK7SH`�OLSWZ�J\Z[VTLYZ�I\PSK�ZVS\[PVUZ�[OH[�SL]LYHNL�[OLPY�PU]LZ[TLU[Z�PU�[OL�,UK7SH`�>*4�
[LJOUVSVN �̀�HZ�^LSS�HZ�^P[O�[OLPY�L_PZ[PUN�LU[LYWYPZL�Z`Z[LTZ��,UK7SH`�JVUZ\S[PUN�LUNHNLTLU[Z�
PUJS\KL�[HZRZ�HUK�KLSP]LYHISLZ�ZWLJPÄJHSS`�KLÄULK�^P[O�[OL�J\Z[VTLY��;OL�PTWSLTLU[H[PVU�VM�[OLZL�
ZLY]PJL�WHJRHNLZ�JHU�YHUNL�MYVT�ZPTWSL�TVKPÄJH[PVUZ�[V�TLL[�PUKP]PK\HS�KLWHY[TLU[HS�ULLKZ��[V�
LU[LYWYPZL�^PKL�>*4�Z`Z[LTZ�[OH[�PU[LNYH[L�^P[O�T\S[PWSL�PU[LYUHS�HUK�L_[LYUHS�LU[P[PLZ��

Design Services 

,UK7SH`�PZ�JVTTP[[LK�[V�WYV]PKPUN�OPNO�X\HSP[`�HUK�SLHKPUN�LKNL�^LI�HUK�TVIPSL�KLZPNU�ZLY]PJLZ��
,UK7SH`�HWWYVHJOLZ�LHJO�JSPLU[�KLZPNU�\UPX\LS`�[V�TH_PTPaL�KPNP[HS�TVUL[PaH[PVU��9LNHYKSLZZ�VM�[OL�
WYVQLJ[»Z�JVTWSL_P[ �̀�,UK7SH`»Z�L_WLYPLUJLK�KLZPNULYZ�WYV]PKL�J\Z[VTLYZ�^P[O�H�ZVS\[PVU�[V�VW[PTPaL�
their online presence. 

Implementation Services 

,UK7SH`�VMMLYZ�JVTWYLOLUZP]L�0TWSLTLU[H[PVU�:LY]PJLZ�[V�LUZ\YL�[OL�J\Z[VTLYZ»�>*4�ZVS\[PVUZ�
HYL�YVSSLK�V\[�LMMLJ[P]LS`�HUK�TLL[�HSS�L_WLJ[H[PVUZ��(Z�WHY[�VM�[OL�PTWSLTLU[H[PVU�WYVJLZZ��,UK7SH`�
^PSS�ZWLUK�[PTL�\UKLYZ[HUKPUN�LHJO�JSPLU[»Z�ZWLJPÄJH[PVUZ��JVZ[Z�HUK�[PTLSPULZ�HUK�OLSW�KL[LYTPUL�
OV^�PTWSLTLU[PUN�[OL�KPNP[HS�Z[YH[LN`�·�UHTLS`�JVU[LU[��JVTT\UP[`�HUK�JVTTLYJL�·�JHU�
PTWYV]L�[OLPY�IV[[VT�SPUL��
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Managed Services 

EndPlay can also help with the day-to-day management responsibility of the WCM platform. This 
ZLY]PJL�PZ�KLZPNULK�[V�WYV]PKL�OLSW�HIV]L�HUK�IL`VUK�[OL�,UK7SH`�WSH[MVYT�Z\IZJYPW[PVU�ZLY]PJLZ��
0M�H�JSPLU[�PZ�ZOVY[�VU�Z[HMM�VY�Q\Z[�^HU[Z�[V�V\[ZV\YJL�P[Z�KHPS`�HJ[P]P[PLZ�[V�MVJ\Z�VU�JVYL�I\ZPULZZ�·�
,UK7SH`�4HUHNLK�:LY]PJLZ�PZ�HU�L_JLSSLU[�ZVS\[PVU�MVY�[OL�VYNHUPaH[PVU�

Client Onboarding Services 

;OL�,UK7SH`�*SPLU[�6UIVHYKPUN�:LY]PJL�PZ�Z[Y\J[\YLK�[V�LUZ\YL�ZTVV[O�JSPLU[�[YHUZP[PVUZ��;OL�
JVTWHU`»Z�KLWLUKHISL�VUIVHYKPUN�WYVJLZZ�PUJS\KLZ!�

��;OL�JYLH[PVU�VM�HJJ\YH[L��YLSPHISL�[PTLSPULZ�
��*SLHY�JVTT\UPJH[PVU��Z\WWVY[�MYVT�H�KLKPJH[LK�THUHNLY
��0U�KLW[O��VU�ZP[L�VY�VU�SPUL�JSPLU[�[YHPUPUN�
��*VUZ\S[PUN�HUK�PTWSLTLU[H[PVU�ZLY]PJLZ�
��-\SS�[OPYK�WHY[`�PU[LNYH[PVU�Z\WWVY[�

EndPlay client onboarding specialists provide the following expertise: 

��>LI�JVU[LU[�W\ISPZOPUN�
��:VJPHS�UL[^VYRPUN�
��=PKLV�Z`Z[LTZ�JVUÄN\YH[PVU�
��4VIPSL�KL]PJL�PTWSLTLU[H[PVU�
��,U[LYWYPZL�JVU[LU[�PU[LNYH[PVU�
��,U[LYWYPZL�HWWSPJH[PVU�PU[LNYH[PVU�
��+PNP[HS�HZZL[�THUHNLTLU[�
��(UHS`[PJZ�HUHS`ZPZ�
��:LHYJO�LUNPUL�VW[PTPaH[PVU��:,6��YLJVTTLUKH[PVUZ�
��*VU[LU[�Z[YH[LN`



The EndPlay Client Services Value Proposition White Paper | April 2011

8

A Solutions-Based Strategy 

,UK7SH`�JSPLU[Z�JHU�SL]LYHNL�[OL�Z\WWVY[�MYVT�HU�L_WLYPLUJLK�[LHT�VM�Z\IQLJ[�TH[[LY�L_WLY[Z�[V�
N\PKL�[OL�PTWSLTLU[H[PVU�HUK�Z[YH[LNPJ�\ZL�VM�[OL�WSH[MVYT��0U�OV\ZL�HWWSPJH[PVU�L_WLY[PZL�PUJS\KLZ!�

��=PKLV��
��*VU[LU[�THUHNLTLU[�
��*VU[LU[�KL]LSVWTLU[��
��(K�ZLY]PUN�
��,�JVTTLYJL�
��(UHS`[PJZ�
��:LHYJO�
��:LHYJO�LUNPUL�VW[PTPaH[PVU��:,6��HUK�ZLHYJO�LUNPUL�THYRL[PUN��:,4�
��4VIPSL�
��:`UKPJH[PVU�
��0UMYHZ[Y\J[\YL�HUK�OVZ[PUN�
��7YVK\J[�KL]LSVWTLU[�
��,UNPULLYPUN�
��:VJPHS�
��,TLYNPUN�[LJOUVSVNPLZ�
,UK7SH`�\ZLZ�H�\UPX\L��WYV]LU�TL[OVKVSVN`�IHZLK�VU�ILZ[�WYHJ[PJLZ�KLYP]LK�MYVT�L_WLYPLUJL�
deploying WCM solutions to its media and entertainment customers. This methodology was 
KLZPNULK�ZWLJPÄJHSS`�MVY�[OL�KLTHUKPUN�YLX\PYLTLU[Z�VM�[OL�KPNP[HS�TLKPH�PUK\Z[Y �̀�

;OL�,UK7SH`�TL[OVKVSVN`�PZ�MV\UKLK�VU�[OL�ILSPLM�[OH[�TVUL[PaPUN�KPNP[HS�HZZL[Z�PZ�[OL�LZZLUJL�
VM�H�TLKPH�YLSH[LK�I\ZPULZZ��HUK�[OH[�[OLYL�HYL�WYVWLY�WYVJLZZLZ�^OPJO�LUHISL�HU�LU[LYWYPZL�[V�
KLSP]LY�P[Z�KPNP[HS�ZLY]PJLZ�PU�H�THUULY�[OH[�HSSV^Z�YL]LU\L�NYV^[O�HUK�WYVÄ[�VW[PTPaH[PVU��;OLYLMVYL��
OH]PUN�H�ÄYT�\UKLYZ[HUKPUN�VM�HU�LU[LYWYPZL»Z�RL`�I\ZPULZZ�WYVJLZZLZ��I\ZPULZZ�L]LU[Z�HUK�RL`�
WLYMVYTHUJL�PUKPJH[VYZ��MVYTZ�[OL�IHZPZ�VM�[OL�,UK7SH`�PTWSLTLU[H[PVU�WYVJLZZ��

,UK7SH`�YLJVNUPaLZ�[OH[�KPNP[HS�Z[YH[LN`�HUK�WSH[MVYT�PTWSLTLU[H[PVU�HYL�VUNVPUN��JOHUNPUN�
WYVJLZZLZ�[OH[�HYL�ILZ[�HKKYLZZLK�]PH�PUJYLTLU[HS�Z[HNLZ�VM�PU[LNYH[PVU��;OL�KLWSV`TLU[�VM�LHJO�
increment is a project in its own right. The EndPlay methodology is designed to guide each project 
[OYV\NO�HSS�WOHZLZ��MYVT�PUP[PHSPaH[PVU�[OYV\NO�[OL�WYVK\J[PVU�YVSSV\[�VM�[OL�ZVS\[PVU��;OPZ�HWWYVHJO�
JYLH[LZ�H�[YHJLHISL�WH[O�^OPJO�Z[HY[Z�^P[O�[OL�I\ZPULZZ�JHZL�HUK�VIQLJ[P]LZ��HUK�JVU[PU\LZ�[OYV\NO�
[V�[OL�KPNP[HS�]PZPVU��HUK�VU�[V�[OL�JSPLU[»Z�\S[PTH[L�NVHS�·�KPNP[HS�HZZL[Z�TVUL[PaH[PVU�
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EndPlay Methodology Phases 

,UK7SH`�\ZLZ�HU�P[LYH[P]L�HUK�JVSSHIVYH[P]L�TL[OVKVSVN`�[V�KLSP]LY�H�X\HSP[`�YLZ\S[�PU�H�[PTLS`�
THUULY��;OLYL�HYL�MV\Y�KPZ[PUJ[�WOHZLZ�[V�[OPZ�WYVJLZZ!

-PN\YL����;OL�,UK7SH`�4L[OVKVSVN`

Phase 1: Inception

;OL�,UK7SH`�WYVQLJ[�ILNPUZ�^P[O�[OL�0UJLW[PVU�WOHZL��,UK7SH`�^PSS�^VYR�^P[O�[OL�JSPLU[�[V�
\UKLYZ[HUK�[OL�I\ZPULZZ�JOHSSLUNLZ�H[�OHUK��JVUZ[Y\J[�H�WSHU�MVY�[OL�ZVS\[PVU�^OPSL�PKLU[PM`PUN�
HU`�HZZVJPH[LK�YPZRZ��;OL�0UJLW[PVU�WOHZL�Z[HY[Z�^P[O�,UK7SH`»Z�OPNOS`�LMMLJ[P]L�)\ZPULZZ�=HS\L�
(ZZLZZTLU[��)=(��>VYRZOVW��(M[LY�[OL�^VYRZOVW��,UK7SH`�WLYMVYTZ�H�JSPLU[�ZP[L�H\KP[��KL[LYTPULZ�
[OL�]PZ\HS�KLZPNU�HUK�[OLU�JVTWSL[LZ�H�ZLYPLZ�VM�^VYRZOLL[Z�[V�KVJ\TLU[�[OL�J\Z[VTLY»Z�ZP[L�
ZWLJPÄJ�YLX\PYLTLU[Z��,UK7SH`�^PSS�[OLU�WYVK\JL�H�¸]PZPVU�WSHU¹�ZOV^PUN�OV^�HSS�[OL�JVTWVULU[Z�Ä[�
[VNL[OLY�[V�TLL[�[OL�JVTWHU`»Z�ULLKZ��,UK7SH`�HSZV�OLSWZ�JYLH[L�HU�PTWSLTLU[H[PVU�Z[YH[LN �̀�ZV�
^OLU�P[�JVTLZ�[PTL�[V�KLWSV`�[OL�Z`Z[LT��\ZLYZ�JHU�X\PJRS`�Z[HY[�^VYRPUN�^P[O�P[�

Phase 2: Elaboration

,SHIVYH[PVU�PZ�[OL�ZLJVUK�Z[HNL�VM�H�KLZ[PUH[PVU�ZP[L�WYVQLJ[��K\YPUN�^OPJO�[OL�]PZPVU�WSHU�PZ�
JVTWSL[LK��KLZPNULK�HUK�WYV[V[`WLK�PU�WYLWHYH[PVU�MVY�[OL�*VUZ[Y\J[PVU�WOHZL��+\YPUN�,SHIVYH[PVU��
,UK7SH`�^PSS�]HSPKH[L�[OL�ZVS\[PVU�HUK�TP[PNH[L�PKLU[PÄLK�YPZRZ��(�ZTHSS��JHWHISL�[LHT�^PSS�OHUKSL�[OL�
LU[PYL�WYVJLZZ�·�PU]LZ[PNH[PUN�UL^�[LJOUVSVNPLZ��HKKYLZZPUN�[LJOUPJHS�JVUJLYUZ�HUK�I\PSKPUN�V\[�
the core of the solution that will be carried into Construction.

Phase 3: Construction

The Construction phase is what most clients think about when they consider a site deployment. 
+\YPUN�[OPZ�WOHZL��,UK7SH`�^PSS�I\PSK�[OL�ZVS\[PVU��P[LYH[PUN�VU�[LTWSH[LZ�HUK�V[OLY�JVTWVULU[Z�\U[PS�
[OL`�HYL�VW[PTPaLK��;OL�*VUZ[Y\J[PVU�WOHZL�HSZV�PUJS\KLZ�YPNVYV\Z�X\HSP[`�JVU[YVS�HUK�[LZ[PUN�[V�IL�
sure the solution is stable and robust before it is installed at the client’s facility.

Phase 4: Transition

;OL�ÄUHS�WOHZL�PU�[OL�,UK7SH`�TL[OVKVSVN`�PZ�[OL�;YHUZP[PVU�VM�[OL�WYVQLJ[�PU[V�[OL�JSPLU[»Z�
LU]PYVUTLU[��+\YPUN�[OPZ�WOHZL��,UK7SH`�PZ�MVJ\ZLK�VU�THRPUN�Z\YL�[OH[�JSPLU[Z�NL[�JVTWSL[L�]HS\L�
MYVT�[OLPY�UL^�ZVS\[PVU��;OL�;YHUZP[PVU�WOHZL�PUJS\KLZ�[OL�KLWSV`TLU[�[V�WYVK\J[PVU�ZLY]LYZ��M\SS�
KVJ\TLU[H[PVU�VM�[OL�ZVS\[PVU��HKTPUPZ[YH[VY�[YHPUPUN�HUK�OLSW�^P[O�\ZLY�HKVW[PVU��,UK7SH`�^PSS�
[OLU�WYV]PKL�[V�LHJO�VM�[OL�JSPLU[»Z�Z[HRLOVSKLYZ�HSS�[OL�RUV^SLKNL�KL]LSVWLK�HIV\[�[OL�ZVS\[PVU�
deployment — including how to successfully use and administer the system.

TransitionElaborationInception

Value
ry

Requirements

T Transfer
T

Construction
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About EndPlay

,UK7SH`�PZ�H�SLHKPUN�WYV]PKLY�VM�:HH:�>LI�*VU[LU[�4HUHNLTLU[��>*4��ZVS\[PVUZ�KLSP]LYLK�PU�[OL�
JSV\K���7V^LYLK�I`�P[Z�\UPX\L�º0U[LSSPNLU[�9LUKLYPUN»�[LJOUVSVN �̀�[OL�,UK7SH`�ZVS\[PVU�LTWV^LYZ�
JSPLU[Z�[V�ZLHTSLZZS`�WYVK\JL��THUHNL�HUK�PUZ[HU[S`�KLSP]LY�JVU[LU[�VW[PTPaLK�MVY�]PY[\HSS`�HU`�
KL]PJL���;OL�JVTWHU`»Z�L_[LUZPISL�HYJOP[LJ[\YL�HUK�PU[LNYH[LK�WHY[ULYZ�LUZ\YL�,UK7SH`�JSPLU[Z�
JHU�L_WHUK��LUNHNL��TVUL[PaL�HUKSL]LYHNL�[OLPY�>*4�ZVS\[PVU�HNHPUZ[�[OL�JVTWSL_P[PLZ�MHJPUN�HSS�
IYHUKZ�PU�[OL�LYH�VM�)PN�+H[H�HUK�8\HU[\T�*VU[LU[�

,U[LYWYPZL�JSPLU[Z�PU�TLKPH��LU[LY[HPUTLU[��JVUZ\TLY�WHJRHNLK�NVVKZ��*7.��HUK�LK\JH[PVU�
]LY[PJHSZ�OH]L�[\YULK�[V�,UK7SH`»Z�L_WLYPLUJLK�*SPLU[�:LY]PJLZ�[LHT�[V�Z\WWVY[�JVSSHIVYH[PVU��
PTWSLTLU[H[PVU�HUK�VW[PTPaH[PVU�VM�[OLPY�,UK7SH`�ZVS\[PVUZ���,UK7SH`»Z�JVTTP[TLU[�[V�PUUV]H[PVU�
HUK�J\Z[VTLY�JLU[YPJ�HWWYVHJO�LUHISLZ�JSPLU[Z�[V�Z[H`�HOLHK�VM�[OLPY�JVTWL[P[PVU��PUJYLHZL�
H\KPLUJL�LUNHNLTLU[��HUK�M\[\YL�WYVVM�[OLPY�KPNP[HS�I\ZPULZZ�PU]LZ[TLU[�

,UK7SH`�PZ�OLHKX\HY[LYLK�PU�3VZ�(UNLSLZ��*HSPMVYUPH�^P[O�YLNPVUHS�VMÄJLZ�PU�-SVYPKH�HUK�5L^�1LYZL �̀�
HUK�J\YYLU[S`�L_WHUKPUN�[V�,\YVWL�HUK�(ZPH���-VY�TVYL�PUMVYTH[PVU��]PZP[�^^ �̂LUKWSH �̀JVT�

��*VW`YPNO[������,UK7SH �̀�0UJ��(SS�YPNO[Z�YLZLY]LK��EndPlay��[OL�EndPlay logo and Your Content. Intelligently Rendered.�HYL�[YHKLTHYRZ�VM�,UK7SH �̀�0UJ��(SS�V[OLY�
JVTWHU`�HUK�WYVK\J[�UHTLZ�TLU[PVULK�OLYLPU�TH`�IL�[YHKLTHYRZ�VM�[OLPY�YLZWLJ[P]L�V^ULYZ�


